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Programme, Call and Consortium



Call & Consortium
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Cooperation for Innovation and the Exchange of Good Practices 
Sector Skills Alliances for implementing a new strategic 
approach (“Blueprint”) to sectorial cooperation on skills (Call 
2018)

Aim: Definition of the strategic approach on professional skills 
for the construction industry in the EU

Budget: €4.000.000.

Coordinator: Fundación Laboral de la Construcción

http://constructionblueprint.eu

http://constructionblueprint.eu/


COLLABORATIVE APPROACH. SECTORAL SKILLS 
ALLIANCE
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COLLABORATIVE APPROACH. NATIONAL ADVISORY 
GROUPS (NAGs)
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Quintuple helix -> The members of the NAG (external experts) have a background 
related to one of the areas (helix), providing expert support and knowledge to 
project activities.
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Main challenges and key areas of intervention



Main challenges of the sector
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• More sustainable buildings (energy efficiency, 
circular economy)

• Fostering renovation actions

• More efficiency in project execution
(digitalisation)

• Industrialised construction

• BIM Technology

• Lack of skilled workers  Upskilling/reskilling of 
the workforce = training for professionalization

• Attractiveness of the sector (young people/women)



Key areas
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Digitalisation

Circular 
economy

Energy 
efficiency



Objectives



General objective and target collectives

Sector 
Strategy

Growth

Employment

InnovationSustainability

Competitive-
ness
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Develop specific and innovative 
instruments to address the skills 
and knowledge mismatch between 
the labour market and the skills of 
workers, especially in emerging 
occupations related to green and 
digital skills.



Specific objectives
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Creating a Skills Observatory for anticipation and matching of 
skills supply and demands.
Identify European good practices dealing with skills shortages 
and mismatches. 

Promoting attractiveness of the sector by Outreach 
Campaigns.
Provide relevant information for encouraging mobility. 

Set up a sustainable European Sector Skills Alliance
supporting the Sector Skills Strategy for the Construction 
Industry in Europe.

Identify occupational profiles to be trained and upskilled in terms 
of EE, CE and digitalisation.
Design specific VET training curricula (EQF 3-5) to address skills 
shortage in EE, CE and digitalization 
Design and implementation of MOOCs on EE, CE and digitalisation.



Main outcomes and achievements



Main outcomes and achievements 

Available at: www.constructionblueprint.eu

• 151 national factsheets with 
information on trends, barriers, 
opportunities

• 81 interviews to external 
stakeholders

Consensus document with 45 
measures and recommendations to 
be potentially implemented in the 
sector

http://www.constructionblueprint.eu/


European Construction Skills Observatory



European Construction Skills Observatory



European Construction Skills Observatory






Impact…





The future…



Future steps…

Implementati
on of the Pact 

for Skills

Developing 
several actions 

Construction 
Blueprint 2?

Implementation of the action plan -> Sustainability



Thanks for attention!!!

Javier González
Head of training and employment
jgonzalez@fundacionlaboral.org
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